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1. Policy Statement

The care and support of all/l children and young
Education Trust.

Thi s p

olicy serves as our -LCerveealt i @e@n cEedruncsat Po@Ini cT
published o

n individual academy websites.

Creative Educationtdaystcarekeds thes dpayils, staf
seriously.

Creative Education Trust recognise that teachers
in influencipgpiang’ shiagesmigcal 'y, socially, and m

Creative Education Trust takes allegations of an
Education Trust very seriously, and this policy
such allegations arise concerning pupil wel fare
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The policy refers to all staff, this includes,

consultants, supply teachers, volunteers and con
Al | adults working across the trust, chil dren an
made aware of this policy, and it will be avail a
This policy affirms that any allegations should
the cooperation of external agencies where appro
read alongsi de:
Il ndi vidual academy child protection policie
Creative Education Trust Safeguarding Polic
Creative Education Trust Staff Disciplinary
Creative Education Trust whistleblowing Pol
Creative Education Trust Code of Conduct ;
Keeping Children Safe in Education (DFE, 20
Wor king Together to Safeguard Children (DFE
The Children ActTH&® 8Q@hialndlr ® 0adnd SoTheal Wor
Education Act 2002.
This document follows statutory guidance from t
carrying out duties relating to handling all egat
trust.

When referring to the process for managing the
is split into two distinct sections:

SectiomMldorgati ons that may meet the harm
0 Responsiobhki roée ofnithieaMAT
respomRed erral tocdmei daAMDIOng
suspensi on
o Stages of investigation
SectionColhwoe:r ns and or all egations that dc¢
0 Responsiobiniti a¢toRecspodse

KeepoRgferral to the LADO
o References

2. Background

Keeping Children Safe in Education (2025) descri
Part 4
Both allegations that meet the harm threshold foc

Of f i(creerf erred to asaltlhega'tl ohG'/)comrmer ns t hat do
t hr eshrodfderred to for t he purlpeovseels coefmatshtinsb'epol i
reported.
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Staff should report their concerns via direct co

2. 1Al l egations that may meet the harm thresh
Where a concern or allegation indicates that an
1. behaved in a way that has harmed a child or
2. possibly committed a criminal of fence again
3. behaved towards a child or children in a we
ri sk of harm to children; or
4 . behaved or may have behaved in a way that i
wor k with children;
These all egations/ concerns are considered to mee
Someti mes, i f there are concerns about the beha
who is in a position of trust working/volunteer:.

consider t he ttt angfheer adbHiel drriesnk t hey wor k/ vol unt
information to the aforementioned threshold test

2. 2Concerns that do not me et the harm thresh

As ©part oWwi wamrapgpAToach to safeguarding, we pron
culture in which all concerns about all adults w
supply teachers, volunteers, andapomtorpadctadresd ). ail
types of conlceewenls caanrec dromws .

The tedmvelldwdoes not mean that the concern is i
towards a child does not meet the harm threshol o
A I-loavv e | concern—-mne mRAatyt €«eomonltewns mal | |, and even i
a sense of unease otrhaat ‘anna gagd wiigt dwarbki’'ng i n or
Education Trust may have acted in a way that:

is inconsistent with the staff code of conduc

wor k, and

does not meet the allegations threshold or is

to consider a referral to the LADO.
Exampl es of such behaviour could include, but ar
When the police are involved in a situation that regqg
service directly, sharing the information by way of a
these concerns are criminal, nuirsiumienaof ascutbss toafn cdeiss hoorn ea
against a person, sexwual assaults, or internet <cri me.
Principal/ Headteacher, the Principal/ Headteacher will
policy.
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beingfovendly with children;
having favourites;

taking photographs of c¢children on their mobil
engaging with tat@nobhi bdsboa Bnoaesecluded area ol
or ,

humiliating pupils

3. The Rol e-Axcfadtelmy Mu lutsit

A member of the Creative Education Trust Saf egu
concerns where the principal/ headteacher makes a
support is offered t I rel ewahmtm péret iad d ,e giarnt d I«
been made.

rinci
o all
A member of the Creative Education Trust Safegua
appropriate steps are taken to safeguard the <ch
provided to the adult.

Secti omMldreg:ati ons that may meet the harm thr

Responsibilities
Where a concern or allegation indicates that an
1. behaved in a way that has harmed a chil d, 0
2. possibly committed a criminal of fence again
3. behaved towards a child or children in a we
ri sk of harm to children; or
4 . behaved or may have behaved in a way that i
work with children;
a referral wildl be made to the LADO without del a
Where staff become aware of a concern/ allegatior
statutory duty t o report it t o t he princiopal
principal/ headteacher i & the subject of the alle
These allegations/ concerns are considered to mee
Failure to report a child protection concern could r
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The roloecadf Aut hority Designated Officer' (LADO)

advi ce, support, and consultation on al/l matter
professional and volunteer role involvitsg childr
Staff wild.l make every effort to maintain confid
while an allegation is béing investigated or con

I ni ti al Response

Where staff have a concern that a child has bee
risk of harm to a child, or if the situation is
care and, as appropriate, t he psoelsi ceex, p |iammmmeeddi aitne
Academy child protection policy.

Whil st the Principal wildl al ways be the wultimat e
scenario, the role of ‘case manager’ may be del e
There are two aspects to consider when an all ega
lLooking after the¢hpupielsdgnwaelefdacseaf eguarding | e
ensuring that the child is not at risk and ref
authority children’s soci al care as described |

21l nvestigating and supporting thetlpercaoane smadbrj &qgd
should discuss the allegation's natur e, cont eni
course of action

When dealing with allegations, Creative Educati o

apply common sense and judgement ;

5The Education Act 2011 amended the Education Act 200

provisions made it an offence (except in the |limited
|l egislation) for any person ttoo ptuthd iisdce ratniyf imaateiraral o ft
an Academy who has been accused by, or on behalf of,
identification would identify the teacher as the subj
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deal with allegations quickly, fairly and cor

provide effective protection for the <chil d
all egation.
Recoaldloncer ns, di scussions and decisions ma

deci si ons.

The case manager must consider if a referral to
support the pupil

Before contacting the LADO, staff should conduct
to establish the facts to help them determine wh
being careful not to jeopar diKseeepamy fClti wrde epolS
Education (2025) gives suggestions as to basic |

For exampl e:

was the individual in the academy or <coll ege

did the individual, or could they have, c¢ome

are there any wi twaes $eéhee? eamch,y*?CCTV f oot age
When to inform the individual of the all-egatior
bycase basi s, with guidance from the LADO and, i
Police.

I n situations where a member of the Creative EdI
subject of an allegation, this wil!/ be reported
Chi ef Executive or a trustee/ memhai rmwdt tthhe Cep
Education Trust Board.

Concerns about the Chair of the Creative Educati

LADO Wetst mi nster City Counci |, t he Local Aut hor
Creative Education Trust Head Office is | ocated.
for making this referral, and wil |l coosiuty wheh

me mber s.

Referr al to the LADO

Wher e t he all egation/ concern suggest s t hat t he
Principal/ Headteacher must make a referral to th
A "case manager " wil/ |l ead an investigation. T
|l eadership team. Alternatives could include a me
school within the Creative Education Trust or an
Where the principal/ headteacher is the subject
all ocate an appropriate Executive Director to | e
the a member of the HR team.

“These are just a sample of example questions. Acaden
information the LADO will/l require. This information c

guidance provided by the LADO
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The Case Manager wil|l be responsible for:

contacting the LADO to share the informatic
the next steps;
recording decisions (including the rational
informing al|l parties, if no further action
di scussing options for the person against w
Creative Education Trust Safeguarding Direc
attend, with thleg uswappcSrati edioat chiaryg appropr.i
strategy meeting if and when call ed.
Contact details for the LADO service can be foun
Where the initial di scussion |l eads to no further

record the decision and justification for

agree on what information should be put in
by whom.
Manage the process in |Iline with section two

Considering Suspension

Suspension should not be an automatic response \
to avoid suspension should be ®considered prior t

It is important to note that suspension is a ne
parties and is not a presumption of guilt.

The possible risk of harm to children posed by ¢
respect of the child(ren) involved in the all ega
I n some rare cases, that wild.l require the case r
the case is resol ved. I n such masdéomnssei,detrh ec aRreifn
whet her the circumstances warrant suspension fr
until the allegation is resolved.

Based on that assessment of ri sk, the following

manager before suspending the adult against whaon

redeployment within the academy so that the
with the child(ren) concerned;

providing another adult to be present when
redeployment to alternative work within the

unsupervised access to children;
moving the child(ren) to classes where they
making it clear that this is not a punishm
SSection 14 of the Creative Education Trust di sciplin
the context of a disciplinary investigation.
1t is i mportant to note that the decision to suspend

i nvestigation.
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temporarily redeploying the adult to another

an alternative academy or work within the T
Where suspension is consi demeadwarelc etssracygh canseé ¢
to the Trust HR Manager a staff suspension consi
Care wildl be taken where the person is suspended
the progress of thetrrel@aasa drmd uewr.r &€nte awadrvke Edu
prevent social contact with col Isealgiukeesl yantdo fbrei e n
prejudicial to the gathering and presentation of

I f an immedi ate suspens#fon hies rcaadn soindad ree d omre csauscsha
must be recorded by the case manager.

This record should include details of any advi ce
what alternatives to suspension have been consi d

A referral to the DBS wildl be made for
suspeflodded emoved from regulated activity and the

The referral duty criteria is:
1. You withdraw permissio

m n for a person to eng
and/ or vulnerable adul't
a t

S Or you move the p
i sn6t regul ated ctivity.

2. You think the person has carried out 1 of t
engaged in relevant conduct in relation t
inaction has harmed a child or vulnerabl e
satisfied the harm test in relation to ch
there has been no relevant conduct but a
still exists or;
been cautioned or convicted of a relevant
without the right to make representations

| f at the conclusion of t hes ucbasstea n ttihaet emda,t tfearl sies,

urf ounded, the DBS wil/l be updated with the outc
The harm test referenced in this test, can be fo
7Any such decisions wil/ be taken in |Iine with the Cr
14) .

81'n Iline with point 14.2 of the Creative Education Tr
manager can send a member of staff home pending ratif
Leadership team the following day.

The duty to make a referral may not be triggered by
there is sufficient information to meet the referral
LADO.
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|l nvestigation stage

There are three types of investigation:

1. by Soci al Services and the Police;
I f the LADO feels that the matter needs a for mal
trust, this will take the f ofamemnfcya ddtsrcaitsesg yo nrse ea
taking®place

A member of the Creative Education Trust centr a

attend all such meetings in sYWpport of the Pringc
The Academy will-ageppprprobessmul The Academy wil/l
the LADO to update them on the progress and outc
I f appropriate, an agreement wil/ be reached wit
Services) and HR as to how information is share
throughout the investigative process.
The case manager wi || record all agreed action
rationale behind them, throughout the investigat
2 . by the Police under the Police and Cri

The police should inform the LADO and the empl oy

This is sometimes referred to as a 'Position of Tr u:

Managing Allegations against and concerns about adults policy (2025/26)
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a criminal investigation and any subsequent |
it is decided to close an investigation withi
it is decided not to continue with prosecuti
Where the police are involved, staff should ask

ol ved to share their statements and evidence

Where the Principal/ Headteacher b'eicnotnoe sa na vaadruel to,f
mu s t notify the LADO, and Creative Education Tru

This should be done as their investigation proce
information without delaying the conclusion of t
3. by Creative Education Trust in |line w
Someti mes, the LADO wil!/ request that?2 the acaden
Where further enquiries are required to enable
and case manager should discuss how and by whom
The case manager should monitor the progress of
guickly as possible in a thorough and fair proce
or monthly intervals, depending on the complexit
A quick resolution of that allegation should be
Al'l unnecessary delays should be eradicated at a
The discussions with the LADO wil!|l hel p the case
the allegations. I f the matter is to be dealt w
Principal/ Headeacher will , withntalgeerne amemaksarvye rsyu
plans for managing the allegations, the i mpact
to avoid such a situation occurring again.
I nvestigations wil |l be conducted under the: Cree
is the only trust policy that captures investiga
1A 6Police I nvestigationdé is defined for the purpose
the adult is the subject of the enquiry, following a
2internal investigations must only be carried out onc¢

i nvol vement or at their request.

Managing Allegations against and concerns about adults policy (2025/26)
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ThelTrubead Sfadreguawidlilnggeneral ly chair di sciplin

safeguarding allegations, where there is not a
the allegation, or the immediate actions taken,
composaft itome panel wil/l be as per the Creative E
Panel

Out comes

Ultimately the options open depend

upon the natu
the evidence and information avail abl e

The definitions that wi || be used by the acade
all egation are set out bel ow:

Substantih®&tred:i s sufficient evidence to prove

Mal i ctdhese i s sufficient evidence to disprove
del i berate act to deceive or cause harm to t|
Fal sdere is sufficient evidence to disprove
Unsubst anthieateed:s insufficient evidence to eit!
The term, therefore, does not imply guilt or
Unfoundedrefl ect cases where there is no evide
the allegation being made.

Where a case progresses to a disciplinary hearin

of a disciplinary hearing; in al/l ot her cases, i

ant@r ust LSeaafde gfuoanr dai rgecor ded meeti ng.

Managing Allegations against and concerns about adults policy (2025/26)
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I f the allegation is substantiated and:

e person is dismissed; resigns, or ot her wi
e employer ceases to use the person’s servi
Trust wiBlflormakensadeedeironal o
rred |ists is required; and

eaching Regulation Agency (TR
Jdeteladd bslettat itnBgos satt ached t o

Creative Educati on
inclusion on the ba
he matter to the Te
teaching. This iaktél

When it is decided on the conclusion of a case
return to work, the Case Manager, with the suppo
wi || consider how best to facili teart ehotvwh atth.e Tpheer sC
contact with the child(ren) who made the all ega
pupi |l at the academy.

Where the trust/academy considers pupils have ma
have breached academy behaviour policies. Leader
an appropriate behaviour sanction.

Any all egations made by staff and other workers
deemed a breatbBodt Dhecondstt and could | ead to
taken against the member of staff or terminati on

End of Section one.

BThere is a |l egal requirement for employers to make :
i ndividual has engaged in conduct that harmed (or 1is
poses a risk of harm to aechhl &@dsati KaepR0g@5Chphdagn
further information).

Managing Allegations against and concerns about adults policy (2025/26)
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Secti onColnwoe:r ns t hat do not me et the harm t hi

A l-loavv e | concern is any concern about an adult’ s
meet the allegation threshold set out above or i
referral to the LADO.
This section aims to support academies in creat
trust, and transparency in which the academy's Vv
the staff code of conduct, are cohiystadntlIsy alfifved,
The purpose of this section of the policy is t
appropriate behaviour i s and are confident i n
behaviour from concerning, problematiaadoobtheappr
empowering staff-levelshantegmgr diong concerns
safeguarding | ead (or a deputy);
addressing unprofessional behaviour and suppor
stage;
providing responsive, sensitive and proportio
are raised; and,
hel ping identify any weakness in the Academy
Responsibilities
Lowevel concerns about an adul t shoul d be r

principal/ headteacher.

Where the principal/ headteacher receives a refe
concerns Jlocally to Rectoallsi sahr eanhye | ma tbtye rtntse  Pr i
tracking spreadsheet.

The MAT recognises that it is crucial that any
meet the allegation/ harm threshol d, are shared
recorded and dealt with appropri ateellyy.s hEnwlud i alg
protect those working in or on behalf of our a
mi sunder standings.

Aldoncer ns, di scussions and decisions made and t
recorded.

I ni ti al response

Lowevel concerns and or allegations that do not
to the principal/ headteacher. Where the concern

should be reported to the Chief Executive.

I f the concern has been raised via a third part
much evidence as possible by speaking:

Managing Allegations against and concerns about adults policy (2025/26)
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directly to the per son wh o rai sed t he conc

anonymously;

to the individual involved and any witnesses.
The principal/ headteacher should investigate t he
senior me mber of staff. I f, during the course

suggests that the adult has:

behaved in a way that has harmed a chil d, or
possibly committed a criminal of fence agai nsi
behaved towards a child or children in a way
of harm to children; or
behaved or may have behaved in a way that ind
with children;

Wit hout del ay, a referral wi || be mad e t o t

principal/ headteacher.
The principal/ headteacharkeirs itnhe esdpecwmatod ode eir $is

Lowevel concerns which are shared about supply s
empl oyers so that any potenti al patterns of i nap

Record keeping

A record-lefvedl Icolncver ns must be maintained by th

are held in a secure tracking spreadsheet.

When making an entry on the tracking spreadsheet
concern, the context in which the concern aros
individual sharing their concerns sehsoutlad rad mai nk
anonymous, then that should be respected as far

The information collected wil!.l help to categor.i
further action may need to be taken. Al of this
These records will/l be retained at |l east wuntil th
Records wil/|l be reviewed rkeywutlme | yr isroc it phaalt/ hpeoa detn
concerning, problematic or inappropriate behavio
Consideration will also be given to whether ther
academy that enabled the behaviour to occur and

revised or extra training delivered to minimise

Once the principal/ headteacher has contacted the
captures any discussions (including internal di s
and the reasons for those decisions.

This record must be kept confidential and stored

Managing Allegations against and concerns about adults policy (2025/26)
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Referral to the LADO

Where a pattern of such behaviour i's identified,
either through its disciplinary procedures or \
concern to meeting the harm threshsd di toushowled

referred to the LADO

Where a referral is made to the LADO , the proce
I f the academy is in any doubt whether the info
| olwe v el concern meets the harm threshold, they w
Ref erences

OQur academy will refer to substantiated safeguar
Lowevel concerns wil/l not be included in refere
i ncluded i n a reference, such as misconduct or p

adult is discipli-nedated @aosadrmguhhtrildecngdloessh ol d
referral to the LADO when they are found to be
reflects the fact that a disciplinary process ha

Sometimes a pattern of behaviors can meets the t
review esaelowoncern (or group of concerns) meets
and found to be substantiatedgenicte. wi I al so be r

End of Section two.

3. Resignations and Settlement agreements
A settl ement agreement wil/l never be made, n
all egation against the adult meets the thres
I f the adult resigns or ceases to volunteer,
being followed up in accordance with the st a
in Edu€caoRbh.

Creative Education Trust wil/ make every eff
bearing on the safety or welfare of <children
concerned refuses to cooperate. Wherever pos
subjoefctt he all egation should be given full o]
make representations about it.

The person concerned will be notified of the
Reaching an outcome about whether a concernl/
ot herwise based on al/l the available infor ma
individual / person who is the subject of the

Managing Allegations against and concerns about adults policy (2025/26)
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4. Record Keeping

Details of allegations found to have been mali ci
However, for all other allegations, Creative Edu

a clear and comprehensive summary of the al/l
details of how the allegation was foll owed u
a note of any action taken and decisions rea

being kept on the confidential personnel file ¢
provided to the person concerned.

The record wil!/l be retained in lIline with the tru
5. Ref erences
Ot her than where allegations are false, mal i ci ou

of a substantiated concern that met the threshol
when providing references to prospective employe

Creative Education Trust recognises that this is
into another position involving working with chi
Cases in which an allegation was proven to be fa
be included in employer references. A history o
been found to be fal se, unsubst ama i ian @ldy d eod inm |
reference.

6. Learning Lessons from allegations/ conce
Learning |l essons from safeguarding cases is a f
safeguarding, and Creative Education Trust cC 0omj
process.

Throughout the process of handling allegations

all egation is substantiated, the LADO should re
case maHagerdetermine whether there are any i mp
Academy’'s procedures to help prevent similar eve

The LADO and case manager should consider how f

could be carried out without suspending the indi

ny | earning review should include issues arisir
staff, the duration of the suspension and whet he
Where an internal i nvestigation relating to a s
hearing being held, Creative Education Trust wil
the intention of identifying weayEdbuoatdieon | Brau st

Academy.

Ywith the s ulprpwstt bdé e dpiear déng

Managing Allegations against and concerns about adults policy (2025/26)
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Lessons should also be |l earnt from the use of s u
reinstated.

Where the LADO does not uhddarhteakveATa wli é &r mil waymrse
facts with the case manager and determine whet he

Where the LADO is involved in a case, they wil!/
identified.

7. Nowecent all egations
Where an adult makes an allegation to any Creat.i
abused as a child, the individual wil!/ be advi se
Nomecent afmadetbypyna child will be reported to

authority’s proceduresehor atéeagangowist hndonhhi s g

8 . Compl ai nt s

Where a per
Policy, whi
Safeguardin
safeguardin

B

son makes a complaint under the C
ch involves Safeguarding, it wildl
g Directorate who will triage the
g matters are addressed with the

g he

safeguandt s are resolved, or t compl ai nt
or child protection, it will be referred bac
manage it in |line with the Creative Educatio
B“This includes any cases where a referral has been m:
has been dismissed from the organisation and a referr
®The LADO will coordinate with children's social car e
matter how | ong ago it happened.

Managing Allegations against and concerns about adults policy (2025/26)
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Appendiixuslpensi on r i

sk assessment

The following factors need to be considered
suspension taking place.
Consideration notes
Nature of the allege
Degree and nature o
Duration and freque
Extent-mefli pati on
Degree of any thread
I nformation re: me mb
Previous concerns
Previous allegation
Contact with chil d(
people concerned an
Advice from other st
Police
LADO etec.
I nvestigati on
Possibility of the
i mpeded or corrupte
remain in work
Possibility of furt
made / i ssues ari si
school / Head Office
Heal th and Safety
Potenti al ri sks to
safety should they
(i mpact of threats
potential press int
Potenti al ri sks to
ot her s.
Al ternatives to susp
Explore and assess a
options e.g. redeplo
working from home et

and
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Creative
Fducation
Trust

Risks identified and action plan:

Decision to Suspend: Date: é6ééé

Human Resources sign off

Princi pal S gn 0 f o e s



A opy of the | etter communicating the decision
t in

c
he vestigation file.
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